
Improving Decision Making in Juvenile Probation 
Departments Using Risk Assessment and Behavioral 
health Screening (The RABS Project) 

A	  Technical	  Assistance	  and	  Research	  Project	  

APPLICATION FORM 

Please type responses to the following questions, save as a Word or PDF document that is 
no longer than 15 pages double spaced, and submit to Rachael Perrault at 
Rachael.Perrault@umassmed.edu.  Any graphs or tables that you might wish to include will 
not count towards this limit.  Applications are due by 11:59 p.m. E.S.T., on Thursday, 
October 30, 2014.  You will receive an email reply confirming receipt of your application. 

Applications to participate in RABS may be submitted by juvenile justice agencies or 
organizations (e.g., state probation agency, two county probation agencies, judicial 
commission, juvenile court, defender or prosecutor organizations).   Applicants whose 
juvenile probation systems are either ‘centralized’ or ‘decentralized’ are eligible for this 
initiative. For applicants from centralized state agencies, please respond to the questions 
in this form for as many of your probation offices as possible.  For applicants from 
decentralized states, please respond to the questions for a minimum of four county-level 
probation offices that you think would be suitable for participation in this project. Please 
contact us if you have any questions regarding eligibility or would like clarification 
regarding completing the application form. 
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Questions for Application 
 
1. Describe the main reason that you decided to apply for this technical assistance and 

research opportunity.    
 
 
Organizational Issues 
 
2. Describe how your state organizes and administers juvenile probation services. In this 

description, please include a response to each of the following: 
 

a. Are probation offices run locally, or does a centralized state agency run them?  
b. Is the authority for providing probation services vested in executive or judicial 

branch agencies, or both?   
c. What are the names of the agencies responsible for administering probation?  
d. Is the juvenile probation system organized by county, region, borough, etc.? 
e. Depending on the response to the above, how many of these regions or 

counties (or other) exist in the state? 
 

3. Is the juvenile probation system in your state considered centralized or decentralized? 
If decentralized, please provide a list of a minimum of four county probation offices 
that would be eligible to participate in this study (see the Request for Applications). 
These are the counties for which the questions referring to ‘decentralized’ agencies 
should be answered below. 
 

4. Which agency performs predisposition investigations (post-adjudication social history 
reports ordered by the judge to inform the disposition)? At what point are these 
conducted (e.g., probation intake pre-adjudication, in probation post-adjudication?)  
 

5. Which agency administers juvenile corrections? Is it the same agency that runs 
probation? 

 
6. Do any probation departments in your state have a separate intake or diagnostic unit? 

If so, which departments?  
 

7. Who is responsible for deciding which services a probationer will be mandated to 
complete while under supervision (e.g., as part of the formal conditions of probation or 
consent decrees)? Do probation officers have some discretion in this level of case 
planning? 
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Use of Risk Assessment Instruments and Behavioral Health Screens 
8. For states with centralized agencies: Is there a risk assessment instrument currently in 

use statewide?  
a. If so, which instrument? How and where is it used? Is there a need and a 

commitment to replacing it (see eligibility criteria on Request for 
Applications)?  

b. If there is not an instrument in use statewide, do any jurisdictions in your 
state juvenile probation agency currently use a risk assessment instrument?  
If so, which instruments and how are these used?  

 
9. For states with centralized agencies: Do any jurisdictions use a mental health or 

substance abuse screening tool?  Please provide details, including the names of the 
tools. 

 
10. For states with decentralized agencies: Can you identify at least four juvenile probation 

departments that do not have a risk assessment instrument in place for pre or post-
disposition decision-making? Please explain. Do these agencies use a mental health or 
substance abuse screening tool? If so, what tools are used? 

 
11. Has your state probation agency (or individual counties listed under Question 3) ever 

tried to implement a ‘formal’ risk assessment instrument and process, mental health or 
substance abuse screening tools, or new case planning system?   If so, please describe 
details about any relevant implementation efforts, including the names of any tools or 
instruments.  

 
 
Data Management Capabilities 
The agency’s data capacities are an essential part of the evaluation criteria for this 
proposal. Please describe your data capacity in detail by responding to the following: 
  
12. Does your state agency or individual counties (Question 3) have an existing electronic 

data management system that contains information describing all adjudicated youth? If 
so, please describe the system (e.g., what is the platform, where is it used, can data be 
easily extracted?).  
 

13.  Indicate which of the following data elements are available in some form of electronic 
case management system in your state (or the individual counties in Question 3). 
Please address each data element: Out-of-home placements including detention stays 
(dates and locations), dispositions received, level of supervision on probation, service 
referral data (dates and agencies), service completion data (e.g., attendance, 
completion status), dates probation terminated, new arrests or petitions in the juvenile 
and/or adult justice systems, and dates of serious probation violations. Is there any 
additional information gathered that is relevant to this application? 
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14. Are any of these juvenile justice electronic data systems linked to one another, and if 
so, how (e.g., by a single identifying number for each youth)? For example, can youths’ 
probation records be linked to later arrest or petition records? For decentralized states, 
is it possible to identify the same youth if they were petitioned in multiple counties? 

 
 
Information about Rates and Types of Youth Processing 
15. For both centralized and decentralized agencies, please provide numbers of youth for 

the past two years (2012 and 2013) as queried below.  For decentralized agencies, 
please provide the information for the individual counties (Question 3):  
 

a. Number of youth adjudicated per year (and per month of 2014, if known) 
b. Number of youth placed on probation per year (and per month of 2014, if 

known) 
c. Number of youth placed out of the home following their disposition (e.g., 

group homes, secure facilities, detention) per year (or per month of 2014, if 
known) 

 
 
Resources Available for and Issues Related to Participation in this Project  
16. Describe the state-level approval that currently exists for implementing an empirically 

based approach to case planning.   
 

17. Who are the persons you would consider approaching to invite to become members of 
a Stakeholder Committee?  It should have representation from judges, attorneys, 
administrators, and service providers. If a similar type of Committee already exists and 
has been used for reform efforts in the past, please describe it. 
 

18. For centralized or decentralized agencies: Is there a person available who could serve 
as an Assessment Coordinator part-time for at least one year? Ideal people for this type 
of position tend to be regional managers or deputies of a probation office, a program 
specialist, or high-ranked probation officer; however, states will vary.  
 

19. Describe any barriers that might need to be overcome in putting this demonstration 
project in place in your state or jurisdiction.  

 
 
Reform Efforts 
20. Has your state engaged in any significant efforts to implement juvenile justice reform 

in the last five years?  If so, please provide a brief description of who led and 
participated in each effort, its goals, key activities, and notable accomplishments. 

 


